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Philosophy  
 

‘If we talk about literacy, we have to talk about how to enhance our children's mastery over the tools needed to live 
intelligent, creative, and involved lives.’ 

 

Danny Glover 
 

 

Principles 
 

We aim to develop pupils’ abilities within an integrated programme of Speaking and Listening, Reading and Writing. 
Pupils are given opportunities to interrelate the requirements of English within a broad and balanced approach to 
the teaching of English across the curriculum, with opportunities to consolidate and practise taught literacy skills. 
 

Speaking and Listening 
We develop children’s skills to enable them to: 

• Adapt their speech to a widening range of circumstances and demands 

• Listen, understand and respond appropriately to others 

• Formulate, clarify and express their ideas 

• Learn to use the vocabulary and grammar of Standard English 
 

Reading 
We develop children’s skills to enable them to: 

• Read accurately, fluently and with intonation 

• Read with both understanding and enjoyment 

• Respond sensitively and critically to the texts they read 

• Use reference material with confidence for a range of purposes 
 

Writing 
We develop children’s skills to enable them to: 

• Write with growing confidence and precision in a widening variety of forms for different purposes 

• Balance effective compositional skills, developing ideas and communicating meaning in a lively, 
appropriate style 

• Demonstrate good presentational skills and write in a legible hand 

• Learn to punctuate accurately 

• Learn to spell accurately 
 

 

Procedures 
 

We teach literacy with a teaching cycle that includes opportunities to imitate, innovate and invent within an 
engaging, cross-curricular approach. In Literacy, each lesson is segmented to create a balance of whole class 
teaching, guided group and individual work. A variety of teaching strategies are used that encompass children’s 
individual learning styles (refer to Teaching and Learning Policy). 
 

Guided reading is taught in addition to the daily literacy lesson. Spelling strategies in KS1 and lower KS2 are taught 
through the “Jollyphonics” and ‘’Phonics Bug’’ schemes.  In Key Stage 2 spellings are linked to the National 
Curriculum Programme of Studies. Handwriting is taught discreetly, in short focused sessions throughout the week 
linked to the ‘Nelson’ Handwriting Scheme. 
 

 
Planning 
All planning is developed from the Cornerstones Interactive Learning Programmes. To ensure planning at Priestley 
remains informative & focussed on pupil achievement non-negotiables have been agreed in Literacy planning, these 
include:  



• Written summary of the objectives followed  

• The date for the plan 

• The target group/SEN/PPG pupils 

• The text being used 

• "We Are Learning Today" (WALT) & "What I'm Looking For" (WILF) for each session 

• The teacher focus group and the use of LSAs 

• IEP related work/targets for SEN children 

• Differentiated work for the independent/guided group work when appropriate 

• References to schemes should be clear and easy to follow  

• Each lesson is evaluated 

• Next steps (written in red) identified and carried forward to inform future learning opportunities  

• Regular time out of class – PPA, Management, NQT should be marked including a brief synopsis of what 
is being covered or on alternative plan 

 

If a target group is taken by a Learning Support Assistant (LSA) the planning is completed by the teacher and 
discussed with the LSA.  The LSA has the working copy; records are kept and annotated against pupil achievement 
and next steps. 
 

Guided Reading 
A twenty five minute Guided Reading session takes place every day in KS1 & KS2 classrooms. A daily Reading session 
takes place in FS2 to develop ‘book talk’ and develop a love of reading and sharing books. 
The purpose of this is to develop children's: 

• Se-coding skills 

• Fluency and expression 

• Inference and deduction skills 

• Comprehension skills 

• Understanding of each author’s purpose and viewpoints 

• Enjoyment of different genres of literature 
 

This is achieved through a progressive approach throughout the school; activities include: 
 

FS2 

• Individual reading  

• Phonics focus  

• Group Guided Reading opportunities 

• Book talk opportunities 

• Story time 
 

KS1 

• Guided Reading 

• Guided Reading follow up tasks 

• Phonics focus – use of Bug Club, Nessy and Phonics Play 

• Book talk opportunities 

• Exploration of topic related texts 

• Paired reading 
 

KS2 

• Guided Reading 

• Guided Reading follow up task 

• Phonics 

• Comprehension 

• Exploration of topic related texts 

• ICT opportunities to explore current affairs 
 

Listening to children read is recorded in a ‘Reading Record Book’ in FS2, KS1 and lower KS2. In upper KS2, all reading 
activities are recorded in a ‘Reading Log’. For the rest of the school, all activities within the Guided Reading session 
are recorded in a ‘Reading Log’.  
 

There are opportunities throughout each term for children to take part in mixed year paired reading. 
 



Handwriting 
The school uses a non–cursive font in FS2 and Y1 and introduces a cursive style in Y2, which is promoted throughout 
the rest of the school. Teachers use the “join it” cursive software to produce topic-related activities.  The fonts are 
used on all worksheets and WALTs in all subjects – where possible, and also on displays from Y2 – Y6.   Children are 
taught to join their handwriting from Y2, and use a handwriting book to practise their handwriting during taught 
sessions. All letters are taught in a way that makes them easy to join using the Nelson handwriting scheme. Teachers 
should attempt to ensure that their modelled handwriting follows this style. 
 
Children from FS2 to Y2 use a pencil for all of their work. From Y2, children have the opportunity to work towards a 
pen licence and a handwriting pen for all written work, continuing to use a pencil in maths. FS2 children are able to 
use pencils of varying thickness. Children finding difficulty in using an appropriate grip are able to use corrective 
grips and special pens that encourage an appropriate grip.   
 
Speaking and Listening 
We recognise the importance of spoken language in pupils’ development across the whole curriculum - spoken 
language underpins the development of reading and writing. Children are encouraged to develop effective 
communication skills in readiness for later life. Speaking and listening skills are directly taught in Literacy lessons 
with further planned opportunities to apply and develop  these throughout the curriculum. These opportunities are 
recorded on the Medium term plans for foundation subjects. 
 

Writing 
Children at Priestley have many opportunities to write and practise their skills both within Literacy lessons and 
across the curriculum. Writing prompts are used where required and vocabulary prompts are easily accessible by the 
children as they write.  
 

Storymaking is used throughout the school so that children initially internalise the text, then imitate – adapting the 
model, e.g. Goldilocks and the Three Pigs, and finally innovate – creating their own text in the style of the original.  
This gives the children a bank of texts to draw from in their writing.   
 

"Talk for Writing" should be used to rehearse and compose before committing to paper.  Response partner work 
should be a regular feature of lessons. 
 

The writing process should be present in every unit of work: 

• Reading the text, emersion in text 

• Identifying features and vocabulary 

• Modelling (teacher modelling, demonstrating, shared writing) 

• Scaffolding (use of writing frames where required) 

• Independent practise 
 

We recognise the important role that computing has to play in our school in the development of Literacy skills. There 
are many opportunities for children to improve their writing inspired by drama techniques and film clips.  Children 
have opportunities to produce multimodal texts and develop their understanding of visual literacy. Interactive 
technology is used on a daily basis to enhance the teaching of literacy. 
 

Spelling, Punctuation and Grammar 
The teaching of Spelling, Punctuation and Grammar is in line with the requirements of The National Curriculum 
(2014).  
  

To be able to spell correctly is an essential life skill. When spelling becomes automatic, pupils are able to concentrate 
on the content of their writing and the making of meaning. Whilst we note that spelling is not the most important 
aspect of writing, confidence in spelling can have a profound effect on the writer’s self-image. We aim to use explicit, 
interactive teaching which draws children’s attention to the origins, structure and meaning of words and their parts, 
the shape and sound of words, the letter patterns within them and the various ways they can learn these patterns.  
 

In FS2 and KS1, daily phonics is key to the learning of spelling. This is taught using the Jolly Phonics and Active Learn 
Phonics Bug programmes. Children are taught to blend sounds to read and segment to spell. At the same time they 
learn words which are not phonically regular (common exception words).   
 

From Y2 and into KS2, the children move towards using their phonic knowledge to help them to understand spelling 
rules and patterns. We teach children to use their growing understanding of the morphology and etymology of 
words to support their spelling. Helping the children to understand how to use and apply known spelling patterns 
(and to develop strategies to tackle tricky words) is the key to helping them to become successful spellers. Spelling 



skills are taught discreetly each week and are also embedded in Literacy lessons so strategies and rules can be taught 
in the context of writing. 
 

When actually writing, children should be concentrating on higher order thinking skills and are encouraged to  ‘have 
a go’ at spelling. The skills of proof reading and editing are taught discreetly and opportunities for children to apply 
these skills are planned for where appropriate.  When marking children’s work, we do not correct all spelling errors, 
instead we focus on high frequency words, topic words and those studied in spelling sessions, identifying words for 
children to practise through Next Step Actions. 
 

Grammar and Punctuation is taught discreetly in both KS1 and KS2, as well as being embedded in Literacy lessons 
where appropriate.  Details of the expectations for the teaching of grammar and the agreed terminology (from the 
NC glossary) for each year group are available on the website.  
  

Grammar and spelling are assessed using the ‘Rising Stars’ programme. 
 

Special Educational Needs/Gifted and Talented 
We aim to provide for all children so that they achieve as highly as they can in English according to their individual 
abilities. We identify which pupils or groups of pupils are under-achieving and take steps to improve their attainment 
in liaison with the SENCo, through differentiated activities or planned interventions. Gifted children are identified in 
consultation with the G&T leader and suitable learning challenges are provided. 
 

Equal opportunities 
Our aim as a staff is to ensure that all children have equal access to a rich and rewarding curriculum for English and 
that they experience this curriculum in ways which are appropriate to their needs. Consequently, we make use of a 
suitable range of learning activities, teaching strategies, education material and technological aids to meet the needs 
of the individual learner. We ensure, through our assessment and tracking, that all children are able to access the 
curriculum at the appropriate level. 
 

Every effort is made to ensure that methods and materials used are free from prejudice or bias against any particular 
group. 
 

Cross-curricular links 
Teachers seek to take advantage of opportunities to make cross-curricular links. They plan for pupils to practise and 
apply the skills, knowledge and understanding acquired through literacy lessons to other areas of the curriculum. 
One piece of extended writing is expected to be produced for each Humanities and Science unit. 
 

 

Performance 

 

Marking 
Each piece of work a child does is marked according to the Marking and Feedback policy.  Time should be built into 
lessons for children to participate in their own marking and improvement according to the policy. Marking is one 
method that informs the outliers. Each week, every child has one piece of work target marked. 
 

Reading 
Three times a year an assessment week is held where each child’s progress is assessed using the Rising Stars Reading 
Assessments and the schools Reading Steps Assessment. Assessment is used to identify target children for the 
following year and is used by the teacher to group children for guided reading.   
 

Writing 
Three times a year an assessment week is held. Children are assessed against the Age Related Expectations using 
the Writing Steps for Writing, Spelling, Punctuation and Grammar. The information gained from the assessments is 
used to inform teaching and identify Next Steps. It is also used by the Literacy co-ordinator to set curricular targets 
throughout the school and to track all children’s progress. 
 

Monitoring and evaluation 
The Subject Leader is responsible for improving the standards of teaching and learning in Literacy through:  

• Monitoring and evaluating Literacy:- 
o Assessing pupil progress  

o Scrutinizing planning & curriculum coverage 

o Scrutinizing pupil work and marking  

o Evaluating the provision of Literacy through lesson observations 

o Raising the quality of the Learning Environment 



• Taking the lead in policy development 

• Auditing and supporting colleagues in their CPD 

• Purchasing and organising resources 

• Keeping up to date with recent Literacy developments  
 

PARENTAL INVOLVEMENT  
We aim to involve parents directly in the life of the school, and thus in the development of children’s skills, 
knowledge and understanding in English. Parents are involved in hearing children read, and are encouraged to 
discuss books with them.  
 

There are opportunities each term when parents can discuss their children's progress with their teacher. Termly 
curriculum letters provide information about the English curriculum and how parents can support their children. 
They also emphasise the importance of reading. Parents are encouraged to read both with and to their children at 
home in order to promote reading. Parents are welcomed into school to support reading in the classroom. Parents 
are invited to join their children in a literacy lesson once a year. 
 

SATs results are published in accordance with Government legislation.  
 

This policy will be reviewed every three years or if changes are required. 
 

 

This policy should be read in conjunction with the following school policies:  
- Teaching and Learning Policy  

- Assessment Policy  

- Marking & Feedback Policy  

- Special Educational Needs Policy  

- Computing Policy  

- Equal Opportunities Policy  

- Health and Safety Policy  
 

To Be Reviewed Spring 2020 


